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Competitive Bid for Project Proposals
Tracking # CCDOH-2026-06
Community Wellness Ambassadors for Charles County, Maryland

(FY-26:  July 1, 2025 – June 30, 2026)

Place Tracking # CCDOH-2026-06 on your project bid submission.
The Charles County Department of Health, with support from the Maryland Department of Health's (MDH) Public Health Infrastructure Grant, will be able to provide funding to local community organizations during FY26 (January 1 – June 30, 2026).   See section C below for project expectations.
Competitive project bids are currently being accepted for the Community Wellness Ambassadors mini-grants.  Funding will be based on size and quality of projects.  Average mini-grant awards will be $5,000. We expect to fund 6 community-based organizations. 
A. Community Project Goal:

Funding bids should focus on educating the community about the services and programs of the Charles County Department of Health, providing information on community health, and dispelling misinformation in the community.  Organizations can offer evidence-based health education programs or refer county residents to established health department programs. 
B. Project Expectations:

Organization must demonstrate the ability and resources to:
1. Make clear action plans and track measurable outcomes to be reported as required.
2. Recruit organizational and/or community members who can serve as community wellness ambassadors and take health information into all parts of the county, including churches, businesses, and community events. 
3. Be fiscally responsible with receipts or documentation on how the funds were spent.
4. Attend a training about all the programs offered at the health department.
5. Attend partner meetings and report at the end of year meeting.
6. Submit 1 report for activities performed from 1/1/26 - 6/30/26 is due by 7/15/26.
7. Submit (2) invoices for 50% of the amount contracted.  The first invoice will be submitted at the start of the program (1/1/26).  The second will be submitted by March 31, 2026.  Invoices not submitted by 6/15/26 will not be paid by CCDOH.
C. Project Bid should include:

· Cover Letter of Interest describing your organization.  

· NARRATIVE: Project Description must include:
· Specific project plan selected and implementation strategy.
Describe the demographic population (disparate populations, medically-underserved, minority, LGBTQ, geographically isolated, low-income, low-education) to be reached and why (provide justification data)
· Performance Measure Estimates: Number of people to be educated (numerical tracking method must be incorporated into the plan to track the number of people reached and number of campaigns/events, etc.) 
· Proposed Budget: Explain what the requested funds will be used for in the Narrative section & include a Project Budget page. (Receipts will be required).  
ATTACHMENTS:
A. Performance Measures: review which Performance Measures listed below when developing your project strategies.   Plan to report on the demographics and size of the population you are serving.  (number of people, male/female, adult/youth, and race)
A. PERFORMANCE MEASURES

Consider which Performance Measures your strategies will capture from the list below when developing FY26 Performance Measures to track.  Tracking numbers of people reached, and activities completed are essential to having Performance Measures to report.

	Community Partnerships
	Budget Year Estimate

	Number of county residents recruited as community wellness ambassadors
	

	Number of community wellness ambassadors trained in health department programs
	

	Number of county residents or businesses educated on health department programs and services
	

	Number of community events attended to provide health information
	

	Number of health programs or health events conducted for the community
	


Limit submission to no more than 3 – 4 pages.    Due date for submissions December 15, 2025.
Submissions may be sent by mail or e-mail to:    amber.starn@maryland.gov
Amber Starn, Division of Community Health & Evaluation
Charles County Department of Health, 
P. O. Box 1050, 4545 Crain Hwy, White Plains MD  20695

If you have questions, please call (301) 609 – 6622 or e-mail amber.starn@maryland.gov
Approved projects will be informed in writing, and a Memorandum of Understanding will be completed.   Funds will be made available thereafter via an Invoice Process in two partial payments.

The Charles County Department of Health reserves the right to select the proposal that best meets the requirements of the grant project.  This project is an equal opportunity program.  
Mini-Grant for Charles County

PROPOSED BUDGET
Organization Name: _____________________________________

Funded Amount: $_________    

Contact Person ___________________________________________ 

Phone: ____________________

PROJECT (s)

	Activity
	Justification
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SUPPORT

	
	Justification
	Amount

	Office Supplies
	
	

	Educational Material/ Teaching Tools
	
	

	Printing
	
	

	Mileage (.40/mile per state)
	
	

	Other
	
	

	
	
	


   Stipend(s)

	Position
	Justification
	Hours / Hrly. Rate
	Amount

	
	
	
	

	
	
	
	


Receipts and documentation should be available for all expenditures.
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